
 

 

CLPOA Board of Trustees Meeting – September 8, 2015 

 

Board of Trustees Meeting 

 

Substantive Motions Approved in this Meeting –  

 

Motion 15-006:  Tom Boyd made a motion to wait until the water level is lowered this fall to have the 

water pumped out and work on the dredge lift station.  Barb Niemeyer seconded.  Motion passed.   

 

Motion 15-007:  Brian Welch made a motion to authorize the office to purchase a new color 

printer/copier for a price not exceeding $4,700.  Bob McKinley seconded.  Motion passed.   

 

Motion 15-008:  Tom Boyd made a motion to authorize the Board President (acting) to approve the Al-

Win Excavating bid up to $51,000 to do (3) phases of drainage work as listed on the proposal.  Monies 

are to be $34,000 from the Road Fund and $17,000 from the Capital Fund.  Board President (acting) and 

Mike Hexamer are to review at least three suitable references for Al-Win of West Jefferson before 

approving.  Sener Calis seconded.  Motion passed unanimously.   

 

Motion 15-009:  Dar Jones made a motion to approve the Check Policy.  Tom Boyd seconded.  Motion 

passed. 

 

Call to Order: 

The Board of Trustees meeting convened at 7:00 p.m. in the CLPOA conference room.   

Gene Brundige: excused, Dan Blazer:  telecom/present, Bob McKinley:  present, Dar Jones: present, 

Brian Welch: present, Tom Boyd: present, Barb Niemeyer: present, Vince Cyran: present, Sener Calis:  

present.   

 

Mike Hexamer (CLPOA Lake Manager) and Chuck Plantz were also present.   

 

Property Owner’s Time:   

Sally Lane (lot 0743) was present to ask about installing additional yellow flashing lights in the public 

areas to discourage geese.  She would like to see lights installed in the playground areas, at the spillway 

and along Old Columbus Rd.  The Board discussed the spacing between lights to determine how many 

additional lights would be needed.  To be discussed in new business.   

 

Bob Dana (lot 0904) was present to ask for a variance to construct a boathouse on an existing boat slip.  

He needs a one foot variance for the 10-foot side set-back.  He has written approval from his next door 

neighbor.  To be discussed in new business.   

 

Chuck Avery (lot 0977) was present to discuss ways to discourage speeding on the roadways.   

 

Barb Niemeyer (lot 0735) reviewed several property owner issues that had been brought to her.  Issues 

included gutters falling off the Arrowhead, water damage on the inside wall of the Lodge by the bar area, 

Lodge gutters having leaves, block work on west side entrance at the “Y” (blocks are leaning), an 

employee working on the dredge equipment was reading a book, lodge women’s restroom is not clean, 

how often are the restrooms cleaned, and how often is the beach raked,. Mike addressed the issues for the 

Board.  One of the gutters on the Arrowhead has been taken off and there is a project to get them repaired.  

The Lodge wall is not water damaged; it is the stain of the creosote coming through.  The gutters are 

checked two or three times during the summer.  The blocks at the entrance are straightened as 

maintenance has time.  The employee was reading a manual for the excavator.  The Lodge restrooms are 

cleaned three times a week and after each event.  The beach is raked twice a week and soil conditioner is 



 

 

applied every third week.   

 

Minutes:    

The August minutes were approved as amended.  

 

Patrol Report: 
(Presented by Mike Hexamer) 

The Patrol report was accepted as amended.   

 

Maintenance Report: 

(Presented by Mike Hexamer)   

The Maintenance report was accepted as submitted.  Mike updated the Board on the issue with the Dredge 

lift station.  Mike explained that a bladder would be required to remove the water around the equipment to 

perform repairs.  A more expensive bladder would be required if we do this before the lake is lowered.  

The Board discussed whether it would be better to wait.  Tom Boyd made a motion to wait until the water 

level is lowered this fall to have the water pumped out and work on the dredge lift station.  Barb 

Niemeyer seconded.  Motion passed (Motion 15-006).   

 

Office Report:  

(Presented by Mike Hexamer) 

The Office report was accepted as submitted.   

  

Treasurer’s Report 

(Presented by Dar Jones)   

The Treasurer’s report was accepted as submitted.  Sener Calis asked whether CLPOA investments were 

affected by the recent drop in the stock market.  Dan Blazer reported on recent activity with our 

investments.  Brian Welch requested a meeting with our lawyer to review our investments and ensure 

they are in compliance with current laws.  Mike agreed to set up a meeting.  Barb Niemeyer expressed 

concern over the amount of bad debt we have written off.  The Board discussed ideas to help with 

collections.   

 

Manager’s Report: 

(Presented by Mike Hexamer) 

The Activity report was accepted as submitted.  Mike reported that the office printer needs repaired or 

replaced.  Brian Welch made a motion to authorize the office to purchase a new color printer/copier for a 

price not exceeding $4,700.  Bob McKinley seconded.  Motion passed (Motion 05-007). 

 

Committees of Trustees: 

 Lake Drainage & Roads – Tom Boyd reported on (3) bids received to repair drainage issues at three 

locations.  Mike provided detail on the scope of work.  The Board discussed whether any portion of 

the costs should come from the road fund since culvert work will need done before the roads are 

repaved.  Tom Boyd made a motion to authorize the Board President (acting) to approve the Al-Win 

Excavating bid up to $51,000 to do (3) phases of drainage work as listed on the proposal.  Monies are 

to be $34,000 from the Road Fund and $17,000 from the Capital Fund.  Board President (acting) and 

Mike Hexamer are to review at least three suitable references for Al-Win of West Jefferson before 

approving.  Sener Calis seconded.  Motion passed unanimously (see Motion 15-008).   

 Public Relations & Publications – Chuck Avery reported on the recent committee meeting.  He 

discussed the website update.  He also discussed additional items that could be added such as a 

“residents only” area or web camera(s) with live feed.  The Board discussed placing banner ads on the 

website to generate revenue.  Board members agreed to contact businesses and obtain advertising to 

place on the website.  The office staff will be trained on the new website next week.   



 

 

 Constitution, Rules & Regulations – Brian Welch distributed a summary of our fines and citations.  

The committee will continue looking at the rules; there are no recommendations at this time.  The 

committee is also looking into how deeds are written and the implications of who is responsible.   

 Land, Facilities & Long Range Planning – nothing to report.   

 Patrol Security – nothing to report.   

 Personnel – nothing to report.   

 

Other Committees: 

 Lake Water Quality – Barb Niemeyer reported on the conservation/cover crop workshop held on July 

28 with 34 people in attendance.  An article about this workshop has been published in several local 

newspapers to notify farmers about our grant partnership/funding and other conservation programs.  

Choctaw residents have requested another workshop with the USDA Biologist to discuss 

opportunities to reduce the flow from flood waters and filter water before it flows into our lake.  Barb 

was pleased to announce that Dock Pizza is our official sponsor for spring clean up days.  They will 

provide pizza for all workers.  They will also provide two dump trucks for us to use.  The next Lake 

Water Quality meeting is Monday September 14.  There will be a presentation of the wetlands 

feasibility study by Mark Dilley of the MAD Scientist.  Barb continues to investigate alternate 

sources of funding for lake water quality projects.  Barb distributed and reviewed a summary of 

funding and expenditures for the Lake Water Quality Plan.   

 Beautification – Dan Blazer reported that Mike would like to do something around the flagpole at the 

west entrance.  He would also like to do something with the old maintenance building lot.   

 Recreation – Dan Blazer reported on Community Days and the Hog Roast.   

 Long-Range Planning – nothing to report.     

 Choctaw Utilities – nothing to report.   

 Lot Sales – nothing to report.   

 Sewer – Barb Niemeyer reported we are still waiting for an updated service level agreement from the 

County.  Dan Blazer will contact Paul Gross to get this completed.   

 

Old Business:   

Dar Jones reviewed a proposal for check, expenditure and contract approval.  The Board amended the 

proposal to be only for check approval.  Dar Jones made a motion to approve the Check Policy.  Tom 

Boyd seconded.  Motion passed (see Motion 15-009). 

 

New Business: 

The Board agreed to Sally Lane’s suggestion of installing additional yellow flashing lights in the public 

areas to discourage geese.   

 

The Board discussed the variance Bob Dana requested for a boathouse on his existing boat slip.  The 

Board granted the variance.    

 

Tom Boyd made a motion to adjourn.  Dar Jones seconded.  Motion passed.  The meeting adjourned at 

10:54 pm.   

 

Minutes recorded by Craig Smith 


