
CLPOA BOARD OF TRUSTEES MEETING 

Tuesday, February 14, 2017 

Choctaw Lake Conference Room 

Substantive Motions Approved in this Meeting: 

Motion 17-003:  Lynn Forster moved to proceed with foreclosure on two properties.  Vince 
Cyran seconded.  The motion passed 7-0. 

Motion 17-004:  Suprena Lohrer moved to change delivery of the Peace Pipe to become 
delivered electronically by e-mail and website, with printed copies to be available for pickup 
at the office and possibly at the Marathon station.  The motion was seconded by Barb 
Niemeyer.  The motion passed 7-0. 

Motion 17-005:  Suprena Lohrer moved to have the Peace Pipe printed on white paper, to 
find and hire a new graphics designer and printer, and to discontinue having the Madison Press 
print The Peace Pipe.  That motion was seconded by Barb Niemeyer.  The motion passed 7-0. 

Motion 17-006:  Suprena Lohrer moved to increase rental rates as follows: 

• That we raise the day-before-fee at the lodge from $250 to $300; 

• That we raise the lodge charity rate from $150 to $200; 

• That the Arrowhead rate for charity use be increased from $25.00 to $50.00;   

• That the marina boat storage be increased by $25 from $100.00 to $125.00. 

Effective date will be March 1st.  Barb Niemeyer seconded the motion to raise rates.  The 
motion passed 7-0. 

Motion 17-007:  Dick Hanna moved for the Board to accept the 2017 budget.  Sener Calis 
seconded the motion.  The motion passed 7-0. 

Call to Order:  The Board of Trustees meeting convened in the CLPOA conference room at 
7:01 p.m. on February 14, 2017. 

Roll Call:  Vice President Brian Welch: present, Treasurer Suprena Lohrer: present, Secretary 
Sener Calis: present, Vince Cyran: present, Barb Niemeyer: present, Lynn Forster: present, 
Dick Hanna: present, Tom Boyd: absent, Dar Jones: absent. 

Property Owners’ Time: 

No comments were made. 

Minutes: 
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Dick Hanna moved to approve the Minutes from the last meeting with no corrections or 
changes.  Barb Niemeyer seconded.  The motion was passed unanimously. 

Patrol Report: 

The lake patrol report was submitted by Patrol Chief Joe Bell. 

Chief Bell gave an update on recent vehicle break-ins.  Lake Patrol is actively investigating 
and has made progress.  Chief Bell emphasized that all of the break-ins were in unlocked 
vehicles, including one with the keys in the ignition.  No locked vehicles have been bothered 
to date.  There have been two incidents where garages were entered via open garage doors to 
get into cars, although nothing was taken.  He emphasized that if something happens on your 
property, you should contact the Sheriff’s Office at (740) 852-1212 and not the Lake office. 

Manager’s report: 

Mike Hexamer provided photographs of various projects in the community that are in the 
process of being completed or have been completed to date.  The photographs show 
improvements to the drainage on the south end of Itawamba, a new dolly cart for use in the 
lodge, upgrades to the lake patrol boat, addition of rip rap around the fishing dock on the 
east side, removal of dead ash trees on West Choctaw and the construction of new rental 
docks. 

Sener inquired about the status of the dam and the spillway work which is being done and 
about the concrete and apron.  Mike responded that the work was completed for $6,200 and 
we are current with required repairs. 

Treasurer’s Report: 

The Lake is saving $600 per year by switching from Time Warner to Spectrum for office 
internet services.   

Suprena informed the Board that two properties which had been in foreclosure have been 
closed.  We have liens on both of these properties and intend to go forward with additional 
foreclosure proceedings on properties that are behind in payments as advised by our Legal 
counsel.   

Mike Hexamer reported that the Board had hired a collection attorney and as of February 2, 
2017, the lake and the attorney have collected $72,629.  

Building Code: 

Brian and Vince reported that the building code is being reviewed and updated.  It will be 
reviewed at a future Board meeting.   It was noted that small increases are being considered 
for most of the building permits. 

Investment Committee:  

Suprena and Brian reported that the committee continues to work with our investment 
advisor in managing our investment portfolio. The investment policy is available in the office. 

Lake Drainage and Roads: 

Nothing to report other than those contained in the Manager’s report. 

Lake Water Quality: 
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Nothing to report, a 2016 year-end report was in The Peace Pipe and will be discussed further 
in March. 

Land Facility Use and Long-Range Planning; 

Brian reported that the committee is charged with finding ways to better utilize our facilities 
and to find other sources of revenue. 

Patrol & Security: 

Chief Bell discussed these matters earlier in the meeting. 

Personnel: 

Nothing to report. 

Other Business: 

Brian reported that the Sewer Board for the County will increase sewer bills effective on April 
1st by $10.00.  The County Commissioners asked that Choctaw Utilities consider shutting off 
the water to properties if a property owner becomes delinquent per the procedures they have 
outlined.  The new Board of Trustees will evaluate this request and will engage our attorney 
for advice.  There is an article in the Madison Press expressing the reason for the sewer cost 
increase.   

Fundraising: 

It was suggested that property owners round up their dues and assessments when they pay 
their quarterly or annual assessments to help pay for the fireworks, community days, concerts 
and other community events.  

Recreation: 

Last year we had five concerts.  This year we are currently scheduled for two.  

It was confirmed that the fireworks are scheduled for July 3rd.   

Beautification: 

Nothing to report.  

Communications: 

The Choctaw Lake website is under a significant renovation. 

The Peace Pipe is also being evaluated for cost effectiveness.  We are considering a new 
printer and are planning to stop the door to door delivery to save costs.  The Peace Pipe will 
be more easily accessed on the new website and will be sent to property owners that have 
shared their e-mail addresses with the Lake office.  A nominal amount of printed papers will 
be available at the Lake office.  Volunteers may become available to deliver papers on 
request. 

Budget: 

Brian distributed the 2017 budget and the board discussed ways to contain costs.  Items 
discussed were reducing the number of summer concerts and reducing lake water patrol 
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hours.  Marina boat storage fees and fees for the use of the Arrowhead and Lodge were 
discussed and adjusted. 

New Business: 

Brian Welch thanked everyone for their support this past year, and for working with him and 
the other Board members.  He looks forward to working with the new Board and the three 
new members. 

The 2016 Board was dismissed. 

Motion to Adjourn: 

Barb Niemeyer moved to adjourn the meeting and it was seconded by Suprena Lohrer.   

The first meeting adjourned at 8:45 p.m. 
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