
CLPOA Board of Trustees Meeting – March 11, 2008 

Board of Trustees Meeting 

Substantive Motions Approved in this Meeting –  

Motion 08-005:  Gene Brundige made a motion to extend the time for Mr. Wallace to come into 
compliance by August 31 with no possibility of extension and fines held in advance upon 
execution of a written agreement by Friday.  Bob McKinley seconded the motion.  Motion 
passed.   

Motion 08-006:  Bob McKinley made a motion that Shannon Hastings, Connie Feliks, Gene 
Brundige and Tom Boyd be a committee empowered to review and make the health care plan 
decision before April 1, 2008.  Tom Boyd seconded the motion.  Motion passed.   

Call to Order: 
The Board of Trustees meeting convened at 7:00p.m. in the CLPOA conference room.  A roll call 
was taken as follows: 
Shannon Hastings: present, Tom Boyd: present, Connie Feliks: present, Bob McKinley: present, 
Bill Laney: excused, Ruth Sowers: present, Gene Brundige: present, Dwain Dorr: present, John 
Foote, Sr.: present.  

Mike Hexamer (CLPOA Lake Manager), Carla Dye (Office Manager), Chuck Plantz (Building 
Inspector) and Craig Smith were also present.   

Property Owner’s Time:   
Melissa Atkins with the American Cancer Society was present to discuss holding a 5K charity 
race in Madison County to support the “Relay for Life” fundraising event.  The 5K race would 
be in addition to the Relay event being held June 13-14 at West Jefferson High School.  They are 
hoping to hold the race at Choctaw Lake.  Logistics of holding the race were presented.  
Preferred dates are April 26, July 12, July 19 or August 9.  This will be discussed under new 
business.  Mike will contact her tomorrow.   

Chuck Withrow (lot 349) was present to discuss his neighbor Dan Blazer’s seawall.  The original 
seawall was curved but the new design is straight.  The builder has secured a permit, however the 
work cannot be performed until the water level goes down.  The only way to get it completed this 
season would be to allow for a variance.  In addition, he stated that this is the best way to have it 
built and is the best thing for the lake.  If the work is not completed this season it will be an 
eyesore and a safety issue.  He would like the Board to reconsider granting a variance.  This will 
be discussed later in the meeting during new business.   

William Wallace (lot 583) was present to ask about the fines being charged to him.  He is doing a 



major remodeling of his home as a result of several problems that have been uncovered since he 
purchased it.  He and John Cimino agreed on having three items completed.  To date two of them 
are complete but the third item, installing a railing, has not been completed.  He would like the 
Board to grant an extension so he is able to bring his property into compliance.  This will be 
discussed under new business.   

Bob VanHouten (lot 376) was present to discuss water issues with the new Board members.  The 
key issue is the water fee increases and whether it was done to fund installation of water meters.  
Also the rate increase is not reflected in the Water Board’s minutes from the last three years.  The 
Water Board’s response is that the increases are for operation and maintenance expenses.  He 
feels that the Water Board has the right to increase fees for an emergency situation or there is a 
change in operational expenses, but otherwise should not do this without property owner 
consent.  If they can’t prove that the increase is necessary, they should at least roll back the last 
four-dollar increase.  Mr. VanHouten was told this is an on-going item and is being addressed by 
the CLPOA Board.   

Bob Hackett was present to discuss the renewal options for the lake’s group insurance plan.  Four 
options were discussed in terms of deductibles and pharmacy co-pays.  One option was a health 
savings plan and the concept of this type of account was discussed.  Consortiums were also 
discussed.  This will be further discussed under new business.   

Dwain Dorr requested that the lodge be used for a silent auction for the mega-dairy opposition.  
This will be discussed under new business.   

Minutes:  Ruth Sowers made a motion to accept the February minutes.  Seconded by John 
Foote, Sr. The Board approved the minutes.   

Patrol Report: 
(Presented by Mike Hexamer) 
Dan Summers was unable to attend the meeting.  The report was accepted as submitted.   

Maintenance Report: 
(Presented by Mike Hexamer)   
Mike asked that the maintenance report be accepted as submitted.  Gene expressed appreciation 
for the exceptional work on removing snow and keeping the roadways clear. 

Office Report:  
(Presented by Carla Dye) 
Carla said there was nothing new or significant to report. 

Treasurer’s Report: 
(Presented by Connie Feliks)   
Year-end results were reviewed.  Capital expenditures ended under budget.  Income exceeded 



budget by 5.72% and was higher than prior year by $10,000.  Expenses are at 98% of budget 
with maintenance and wages both coming in below budget.  Debt is down from $235,000 to $0.  
Cash is higher than prior year by $120,000 due to collected dam assessments as well as increases 
in savings.  Accounts receivable is nearly identical to last year.   

Manager’s Report: 
(Presented by Mike Hexamer) 
Mike used the Booster Club donated projector to present his state of the lake address.  Several 
photos of above ground swimming pools from around the lake were shown as a point of 
reference to discuss later in old business.  A chart was shown of actual Maintenance expenses 
coming in under budget.  Photos of the current inventory of maintenance equipment were also 
shown.   

Mike discussed the process for approval of the extended (100’ x 200’) boat storage area.  It may 
be ready for rentals by fall.  The cost of the original storage has been recouped.  Mike will be 
accepting a safety & hygiene award from the Chamber of Commerce.  Steve Blake would like to 
know if the Board has interest in buying the marina and adjacent building.  The Board briefly 
discussed the possibility of purchasing this property.   

Committees: 
• Beautification – Connie Feliks agreed to chair this committee and John Foote, Sr. agreed to 

help.   
• Lake Drainage and Roads – John Foote agreed to chair this committee.   
• Publications and Public Relations – Shannon agreed to chair this committee.   
• Recreation – Bill Laney and Dwain Dorr will serve on this committee.   
• House and Office – Ruth Sowers and Gene Brundige will serve on this committee.   
• Land/Facility Use – Bob McKinley will chair this committee. 
• Choctaw Utilities – John Foote, Sr. and Gene Brundige will be the liaisons to the Utility 

company.  The next Water Board meeting will be April 7.   
• Sewer – Vice President Tom Boyd will serve as the CLPOA designee on the Sewer Board.  

The next Sewer Board meeting will be April 1.   
• Long-range Planning – Bob McKinley will chair this committee with help from Dwain Dorr, 

Tom Boyd and Bill Laney.   
• Security – Bill Laney will continue to work with this committee.   

Old Business:   
The building code proposals from the building committee were discussed.  Mike Hexamer 
presented the changes.  These included a definition of a patio roof, deleting satellite dishes, 
adding a siding and roofing permit, seawall permit fee increase and deposit, swimming pool 
permit fee increase and deposit, increasing to a 24-foot dock length, banning above ground 
swimming pools, burying downspout tiles, and raising fees for obtaining second permits.  The 
Board asked John Foote, Sr. and Shannon to work on a proposal for addressing above-ground 



pools.   

The long-range planning committee is working on a funding proposal for capital projects such as 
the roads and dam.  The idea is to fund these projects ahead of time and eliminate the need to 
borrow money.  The proposal will be finalized at next month’s meeting and presented at the 
spring property owners’ meeting.   

The Utility company is to send a letter to Bob VanHouten to explain the recent rate increases. 

New Business: 
The Blazer seawall issue was discussed.  The ends of the seawall at this time are 28 inches 
beyond the allowable point for a seawall on this property.  Mr. Withrow explained that this is still 
a better solution than the previous seawall and requested that the Board grant a variance in this 
case.  The Board and Mr. Withrow discussed several aspects of this issue.  Gene Brundige made 
a motion regarding the shoreline work involving lots 349 & 350 the unique placement within the 
lake and based upon the representation of the previous owner that the construction is consistent 
with the original shoreline, this Board approves the permit retroactively and thus no variance is 
required.  No second was made.  The motion died.  Gene made a motion that the shoreline work 
underway on lots 349 & 350 and the unique placement within the lake, based upon the 
representation, this is in the best interest of the lake and this Board shall grant a variance in this 
specific case to allow the construction to be finished.  No second was made.  The motion died.  
The Board suggested having the contractor assemble a temporary wall and pour a new wall in the 
proper location. 

Mr. Wallace’s issue was discussed.  Mike reviewed the events leading up to when the fines 
began.  Shannon suggested that the fines be suspended and an agreement be drawn up and signed 
outlining the violations and timeframe for the work to be completed.  Gene Brundige made a 
motion to extend the time for Mr. Wallace to come into compliance by August 31 with no 
possibility of extension and fines held in advance upon execution of a written agreement by 
Friday.  Bob McKinley seconded the motion.  Motion passed.  See Motion 08-005. 

The Relay for Life request for a 5K race was discussed.  Parking capacity was discussed.  The 
Board was in agreement for supporting the event.  Mike will coordinate with Melissa Atkins.   

The Board reviewed the health insurance options presented by Bob Hackett.  Gene Brundige 
recommended sending this to committee with authority to act.  Bob McKinley made a motion 
that Shannon Hastings, Connie Feliks, Gene Brundige and Tom Boyd be a committee 
empowered to review and make the health care plan decision before April 1, 2008.  Tom Boyd 
seconded the motion.  Motion passed.  See Motion 08-006. 

Ruth Sowers made a motion to enter executive session to discuss employee matters.  Bob Mc 
Kinley seconded the motion.  The Board entered executive at 10:28 p.m.  The Board returned 
from executive session at 10:40 p.m.  Ruth Sowers made a motion to adjourn.  Bob McKinley 



seconded the motion.  The meeting adjourned at 10:40 p.m. 

Minutes recorded by Craig Smith.  


