
CLPOA Board of Trustees Meeting – January 10, 2012 

Board of Trustees Meeting 

Substantive Motions Approved in this Meeting –  

There were no substantive motions approved in this meeting. 

Call to Order: 
The Board of Trustees meeting convened at 7:00 pm in the CLPOA conference room.  A roll call 
was taken as follows: 
Shannon Hastings: present, Tom Boyd: present, Dar Jones: excused, Ruth Sowers: present, Bill 
Laney: present, Gene Brundige: present, John Foote, Sr.: present, Rick Ballard: present, Dan 
Blazer: present.  

Mike Hexamer (CLPOA Lake Manager) and Craig Smith were also present.   

Property Owner’s Time:   
Gene and Denise McCutcheon (lot 55) were present to discuss a citation letter they received for 
not obtaining a building permit.  Denise explained that there was an existing deck and they were 
only trying to perform repairs.  There was an aluminum roof over the deck which leaked and had 
to be completely replaced.  The new roof is a wood structure with shingles.  The Board told them 
that the decking does not require a permit however one is required for a roof.  They stated that 
the building inspector did not tell them that a permit is required for the roof.  They would like to 
dismiss this as a misunderstanding and only pay for the roof permit.  When asked about the stop 
work order, they admitted to ignoring it and completing the construction.  To be discussed in new 
business.   

Minutes:   
Bill Laney made a motion to approve the November minutes.  Ruth Sowers seconded.  The 
Board approved the minutes.   

Patrol Report: 
(Presented by Mike Hexamer) 
The Patrol report was accepted as submitted.   

Maintenance Report: 
(Presented by Mike Hexamer)   
The Maintenance report was accepted as submitted.   

Office Report:  
(Presented by Mike Hexamer) 
The Office report was accepted as submitted.   



Treasurer’s Report 
(Presented by Ruth Sowers)   
The Treasurer’s report was accepted as submitted.   

Manager’s Report: 
(Presented by Mike Hexamer) 
The Activity report was accepted as submitted.  Mike would like to discuss proposed changes to 
check stubs and W2’s by having them available to employees online rather than printed.  To be 
discussed during House and Office Committee.   

Mike has looked into road salt usage and it is down from last year.   

Committees: 
• Beautification – John reported the committee met and there are several projects planned this 

year.  Dan said that about 30 hardwood trees have been planted.   
• Lake Drainage and Roads – nothing to report.   
• Publications and Public Relations – Shannon reported that he and Dar Jones met with Chuck 

Avery about pursuing a List Serve communication program.  The committee would like to 
recommend the program and get it kicked-off.  They would like to have it included in next 
year’s budget.  The program would be non-solicitation; it is intended for notifications and 
useful community information.  Gene reported that he has been working with a call service 
for his church and they may be able to offer a better deal for the lake, a flat rate rather than a 
per call charge.  Gene will give the information to Mike.   

• Recreation – nothing to report.   
• House and Office – Ruth reported that pay stubs and W-2’s will be available to employees on 

the secure website and they would no longer receive paper copies.  This will be a savings for 
the office.   

• Land/Facility Use – nothing to report.   
• Long-range Planning – Dan reported that the committee is continuing to explore options and 

costs for a community recreation center.  Scheduled meetings will be posted on the sign 
boards so that residents can attend and provide input.   

• Security – nothing to report.   
• Personnel – nothing to report.   
• Choctaw Utilities – John Foote reported on the Utilities Board meeting last night.  A new 

family is renting the house next to the water tower.  A portion of the rental funds will be set 
aside and used for improvements to the house.  John reminded the Utilities Board of the EPA 
communications policy.   

• Sewer – Bill stated that the next meeting is February 7.  He reminded the Board to consider a 
replacement for Rob Dillman’s expiring term on the Sewer Board.  This seat will need to be 
filled by a Choctaw resident.   



Old Business:   
Shannon will prepare a report of what the committee has discussed concerning the initial scope 
of the List Serve communication program.  Since Chuck Avery and Dar Jones were unable to 
attend this meeting, The Board tabled discussion.   

New Business: 
The Board discussed the McCutcheon deck issue and the fines they have been charged.  The 
fines are a result of not having a permit and not obeying the stop work order placed on the 
project by the building inspector.  Mike was directed to explain the Board’s position to them.   

Mike distributed a detailed delinquency report by lot showing assessments that have been billed 
and not paid.  The report did not include fines or penalties.  The total delinquency is $48,637.  
Mike asked the Board to take this into account when developing the budget.   

Mike reviewed the proposed 2012 budget.  Income accounts were looked at and compared to 
2011 budget and actual.  Expense accounts were looked at and compared to 2011 budget and 
2008-2011 actual.  Capital projects and set aside accounts were also reviewed.  The Board agreed 
that the budget looked good but expressed concern about possible increases in fuel costs.  Mike 
agreed to provide trending data on collections.   

Bill Laney made a motion to adjourn.  Dan Blazer seconded.  Motion passed.  The meeting 
adjourned at 9:20 pm.   

Minutes recorded by Craig Smith.


