
Responses to Property Owners’ BOT Nomination Questions by Marty Ditello 
 

 
1. Would you support the transfer or sale of an asset, specifically the water plant, to Choctaw 

Utilities or to any other individual? 
 

No, I would not. As a property owner and current BOT member, I do not support the sale or 
transfer of the water plant or any of our other precious assets. 
If re-elected, I will continue to foster a culture of owning our own water plant and support the 
stability of the CU in that mission. Our drinking water and new plant is a precious asset and it 
should never be transferred or sold. 

 
 
2. How do you envision the relationship between the CU board and the CLPOA board going 

forward? 
 

The CU has its own representation separate and apart from the CLPOA. Both Boards are exclusively 
run by volunteer property owners living here at the lake. While not perfect, the separate 
relationship has worked well for over 50 years. With that said, we should be able to work 
together, acting in Choctaw Lake's best interest as our only priority. My goal as a BOT member 
will be to continue working with the CU board to look for common ground on how we can 
protect this asset for generations to come. 

 
3. This fall, insinuations were publicly made regarding the CU office manager. Her pay rate and 

work quality were denigrated on social media. Do you think it is acceptable to treat employees 
of the lake or utility in such a manner? 

 
Social media has its place in society; however, it should never be used to discuss items such as 
pay rate, or the work quality of any employee. Personnel matters should be handled in private 
and with professionalism; no exceptions. 
As a leader for more than 20 years in both the private and public sectors, I have never used any 
social media platform to discuss employee relations. I would not only personally continue that 
trend as a BOT member if re-elected, but I would also work with my fellow BOT members to 
reinforce that practice. 

 
4. This summer, regarding the resolution that was brought forward directing CU to fire their office 

manager, a committee member stated the resolution was rushed, not vetted, ill conceived, and 
said to take the desired action, more work was required to ensure a smooth transition. If a 
committee member raises these types of issues, what you be your response? 

 
I have a strong point of view on this topic. It is my feeling that when the subcommittee got 
stuck on exploring ways to save taxes for CU customers, it turned from business to 
personalities. This is my governing philosophy: BoT members operate as representatives of the 
community. Decisions and actions should not be about personalities, they should be about 
what is best for the community. Passing a resolution, without any due diligence, to fire a high- 
performing employee, and then consolidate offices within 30 days does not serve the 
community; it only serves a special interest. The new water plant was not even operational yet 
and that resolution put the community at risk. 
If re-elected, I advocate forming a subcommittee with fresh faces that includes representatives 
from both the BoT and CU so we can roll up our sleeves for the best interest of the community. 



5. What is your position on the CLBOT with regard to transparent decision making and 
communicating the decision-making process to the community? 

 
We must do better in this area! We need to offer more opportunities for community inclusion at 
BoT meetings. That’s why I fully support exploring the possibilities of live streaming our 
meetings. It would provide immediate “real time” transparency to the process. Second, it 
should not take two months for property owners to see meeting minutes. Along with live 
streaming of meetings, I will advocate for a two-week turnaround time of official minutes to be 
circulated to the community. To support this new standard, meeting minutes would need to be 
reviewed and approved electronically instead of waiting until the next BoT meeting to approve. 

 
 
6. What is your position on the CLBOT assuming more responsibility for the operations of the 

utility plant? 
 

The BoT should NOT assume more responsibility for the operations of the utility plant. Again, 
the CU has its own representation separate and apart from the CLPOA. This also includes a separate 
scope of work for each entity. The BoT already has a large scope of work and we should not 
stray from that focus. We have some great individuals on the CU Board, and they have 
demonstrated that they are acting in the best interest of property owners. 

 
7. What is your position on reducing the number of Choctaw Utility board members and why? 

 
If it ain’t broke, don’t fix it. Reducing the number of CU members serves no business need and 
it is not in the best interest of the community. Again, I believe this topic was more about 
personalities than business. When the resolution to terminate the CU office manager and 
consolidate offices was turned down by the CU, a motion was immediately made by Bill Laney 
to remove the seats of two CU board members, which was seconded by Christine Cooney. 
Fortunately, I was part of an intervening motion that thankfully passed to table the vote on 
removing CU board members to the March of 2021. I’m hopeful that with new faces on the 
board, we can kill that tabled motion and get back to working together with the CU to look for 
real tax savings for the community. 

 
 
8. What is your position on allowing property owner votes to be done by absentee ballot if unable 

to attend property owner meeting? 
 

Every property owner should have a voice, regardless of being able to attend in person. If the 
constitution needs to be amended for this, let’s do it. We have got to find ways to improve 
property owner inclusion. 



9. What is your position on live streaming the CLBOT meetings? 
 

I fully support exploring the possibilities of live streaming our meetings. As part of my response 
in question #5, live streaming would provide immediate “real time” transparency to the process. 
COVID 19 has changed the landscape for us all. As part of my role as President of my school 
Board, we have been live streaming our Board meetings since March, and we have had no issue 
with it at all. Those meetings are open to the community that we serve and people like it. 

 
The property owners must be able to watch and observe the BOT conducts its business each 
month if they choose. If a property owner cannot attend a meeting in person but can instead 
watch the live stream, they will be able to see many things for themselves, from the safety and 
comfort of their home. Observing an elected official in action is the best way to decide if you 
want them to represent you. Each year, we can choose to re-elect incumbent BOT members who 
run again, or we can choose not to vote for them because we as property owners believe they do 
not represent our thoughts, beliefs, and values. 

 
 
10. Would you consider a more equitable process at property owner meetings for allowing property 

owners the chance to speak rather than the current process of whoever shouts the loudest or 
whoever is known to be aligned with the person controlling the microphone gets the 
opportunity to speak while others who politely raise their hands waiting for a turn often get 
ignored? 

 
The annual Property Owners meetings are designed for the Property Owners! Everyone who 
wants a chance to speak should have the chance to speak. As BoT members, there are a variety 
of ways we can improve this process. These are my thoughts. 
• We need to streamline the content and length of the BoT committee report outs. They should 

be no longer that 5 minutes max. 
• Those same report outs should be circulated to the community in advance so people have a 

chance to read them in advance so we can accelerate these report outs. 
• Conduct a survey well in advance of the meeting and ask Property Owners what they want 

on the agenda. 
• Some people don’t like to speak up in front of others. We should have a process that allows 

questions to be submitted in advanced and then answered by the appropriate BoT member at 
the meeting. 

• There should be a neutral proctor that records the name of the persons who raises their hand 
first, then give them the opportunity to speak when it is their turn on the list. A second 
neutral facilitator should be involved in the process so no raised hand is missed. 

• At the beginning of the annual property owner meeting, there should be at least two ground 
rules that everyone in attendance should agree to: (1) time to speak is limited to 3 minutes 
per person and (2) shouting over anyone is prohibited. It simply boils down to respect. 



11. What is your position on one CLBOT member having a conversation with retained counsel 
regarding a controversial issue with no other board members present, and then communicating 
the advice or recommendation of that attorney to other board members to be accepted without 
any corroborating evidence, either in writing or via witness to the entire conversation by a 
board member who is unbiased or who holds an adverse opinion from that initial board 
member on the issue being discussed? (to assure both sides of issue is presented without spin 
and then what that attorney opinion actually is) 

 
The BoT is charged with preventing bias and adverse impact when making decisions. When 
only one person on the board is privy to the advice or recommendation of an attorney, this 
opens up bias and adverse impact to the BoT decision-making process. All BoT members 
should have the same information needed from any counsel before making a decision that 
could affect Choctaw Lake and its property owners. Moving forward, all BoT members should 
be included in any conversation with retained counsel regarding legal opinions or 
recommendations. This should be the new standard moving forward. 

 
 
12. What commitment do you make to property owners that you will make all CLBOT decisions 

based on what is for the good of the community and not make decisions based on outside 
influence(s) and/or threats, nor based on a personal agenda or personal benefit. 

 
As a BoT member, my only special interest is the community that I serve. My commitments are 
easy and have not changed since first running in 2019. I commit to being honest, to doing what 
is best for the community first and foremost and for being transparent. I commit to continuing 
to speak up when something doesn’t look right and to continue to vote as such. My personal 
interest is to continue raising my kids, with my lovely wife, in a great community, surrounded 
by great friends and family and to enjoy the special place we all call home; Choctaw Lake. 


