
Responses to Property Owners’ BOT Nomination Questions by Scott Kutzley  
 
1. Would you support the transfer or sale of an asset, specifically the water plant, to Choctaw 

Utilities or to any other individual? 
No.  The CLPOA must retain control of the Utility. 

 
2. How do you envision the relationship between the CU board and the CLPOA board going 

forward? 
In general, I think the relationship can work the way it is set up now, just as it has for the 
past 37 years.  However, it is realistic to believe that a better corporate organization could be 
developed as long as it is developed using legal and accounting best practices and as long as 
certain parameters such as ownership and oversite are included. 

 
3. This fall, insinuations were publicly made regarding the CU office manager.  Her pay rate and 

work quality were denigrated on social media.  Do you think it is acceptable to treat employees 
of the lake or utility in such a manner? 

No, the way this was handled, by both the CLPOA BOT and the CU BOD, was not 
acceptable. 

 
4. This summer, regarding the resolution that was brought forward directing CU to fire their office 

manager, a committee member stated the resolution was rushed, not vetted, ill conceived, and 
said to take the desired action, more work was required to ensure a smooth transition.  If a 
committee member raises these types of issues, what you be your response?  

My typical response is to evaluate facts and make a business decision on their merits and try 
to remove the emotion.  Many of our ‘hot topics’ turn into personality conflicts, which 
should have no place in making an appropriate decision. 

 
5. What is your position on the CLBOT with regard to transparent decision making and 

communicating the decision-making process to the community? 
I am in favor of transparency.  Some discussions that are business sensitive need to take 
place in closed sessions, but all other discussion should be open. 

 
6. What is your position on the CLBOT assuming more responsibility for the operations of the 

utility plant? 
Assuming legal ramifications can be resolved, I do not see why the CLPOA BOT and CU 
BOD cannot be merged.  The Utility must be able to operate somewhat independently but 
there should be a way to facilitate this process.  The main reason to consolidate the two 
Boards, in my opinion, would be to provide an economic advantage and to share 
administration and maintenance duties.  Again, the Utility must be permitted to operate 
without undue interference from the CLPOA BOT, and the operation of the Utility must 
remain a priority for whatever Board or Committee is created.  

 
7. What is your position on reducing the number of Choctaw Utility board members and why?  

The CU BOD used to be 5, then became 7 around 2017 when the old water treatment plant 
required major upgrades or replacement.  There was talk about reducing it back to 5 after 
the new water treatment facility was completed, which I initially supported when I was on 
the CLPOA BOT.  Currently I believe keeping it at 7 members makes more sense because it 
makes it more difficult for a small faction to make major decisions that may be contrary to 
the best interest of the community.  I feel the larger group can provide more stability in the 



decision-making process. 
 

8. What is your position on allowing property owner votes to be done by absentee ballot if unable 
to attend property owner meeting?   

The logistics need to be worked out, buy in general I am in favor of the concept.  We vote 
for BOT members via absentee ballot, so major items that require a vote could also be 
conducted through the mail.  Keep in mind that it costs several hundred dollars and a fair 
amount of time to print and mail the ballots, so we may want to pick and choose which 
votes are worthy of the expense.  Another option may simply be having a few days of open 
voting at the office to allow residents to stop in and vote during the week of the Property 
Owner’s meeting. 

 
9. What is your position on live streaming the CLBOT meetings? 

Tricky question.  The CLPOA law offices recommended that the meetings should not be 
available on electronic media.  Other HOAs’ legal teams have reinforced that opinion, with 
the primary reason being liability concerns.  Personally, I don’t believe I would object, but I 
would also have trouble going against the advice of our legal counsel.  

 
10. Would you consider a more equitable process at property owner meetings for allowing property 

owners the chance to speak rather than the current process of whoever shouts the loudest  or 
whoever is known to  be aligned with the person controlling the microphone gets the 
opportunity to speak while others  who politely raise their hands waiting for a turn often get 
ignored?  

Maybe the loudest go first, but Mike does a good job of giving everyone who wants to 
speak the opportunity to speak.  Control must be maintained, however, so that a few people 
do not dominate the conversations by talking over other people. 

 
11. What is your position on one CLBOT member  having a conversation with retained counsel 

regarding  a controversial issue  with no other board members present, and then communicating 
the advice or recommendation of that attorney  to other board members to be accepted without 
any corroborating evidence, either in writing or via  witness to the entire conversation by a 
board member who is unbiased or who holds an adverse opinion from that initial board member 
on the issue being discussed? (to assure both sides of issue  is presented without spin and then 
what that attorney opinion actually is) 

Because we have had a few instances in the past several years where there is some debate 
and concern about an accurate transfer of information from the attorney to the other Board 
members, I believe it would be best if the legal opinions are presented in written form from 
the attorney to the BOT so that it can be read and interpreted independently by all board 
members. 

 
12. What commitment do you make to property owners that you will make all CLBOT decisions 

based on what is for the good of the community and not make decisions based on outside 
influence(s) and/or threats, nor based on a personal agenda or personal benefit.  

I like to think that all of my decisions are based on what is best for the community.  I have 
no agenda other than to contribute my time and talents to help in whichever way I can. 

 
 
 
 


