
Responses to Property Owners’ BOT Nomination Questions by Sener Calis 
 

 
1. Would you support the transfer or sale of an asset, specifically the water plant, to Choctaw 

Utilities or to any other individual? 
 
I do not see the benefit to the community to sell the CU to any individual or entity such as a 
County or State. I feel that the CU, it’s management by the CU Board of Trustees, is fine as 
it has been. 

 
2. How do you envision the relationship between the CU board and the CLPOA board going 

forward? 
 

I envision the two entities working together and helping each other, to the best of 
their abilities, to benefit our community and the property owners. 
 

3. This fall, insinuations were publicly made regarding the CU office manager.  Her pay rate and 
work quality were denigrated on social media.  Do you think it is acceptable to treat employees 
of the lake or utility in such a manner? 

 
All personnel matters should be discussed in Executive Session as stated in the CLPOA 
Governing Documents. 
 

4. This summer, regarding the resolution that was brought forward directing CU to fire their office 
manager, a committee member stated the resolution was rushed, not vetted, ill conceived, and 
said to take the desired action, more work was required to ensure a smooth transition.  If a 
committee member raises these types of issues, what you be your response?  

 
If a CLPOA committee member states that a resolution presented is not ready, then it 
should be sen back to the committee until all information can be made available and a more 
informed decision an be made. 
 

5. What is your position on the CLBOT with regard to transparent decision making and 
communicating the decision-making process to the community? 

 
It takes almost 2 months for the CLPOA board minutes to be published in the Peace Pipe. 
Currently on the website, as of 12/20/2020, the minutes for the October, 2020 meeting are 
missing entirely. There has to be a more time efficient method in getting information to the 
residents. One very efficient method would be the live streaming of all meetings so that 
Choctaw residents are receiving accurate and up to date information. 
 

6. What is your position on the CLBOT assuming more responsibility for the operations of the 
utility plant? 

 
The CU plant and its management need the same managerial set up as the CLPOA board. 
It also needs to have it’s autonomy from other “governing” bodies here at the lake. The CU 
has community volunteers that have been and continue to work to improve the CU plant for 
our community. The more volunteers we have, the better for the community to be able to 
maintain the quality resource that is so valuable to the residents. 

 
 
 
 
 



7. What is your position on reducing the number of Choctaw Utility board members and why?  
 

Reducing or increasing the number of CU board members is not beneficial in any way 
to to our community. There is no need for a change. It needs to remain the same with 
no change in the number of CU board members. 

 
8. What is your position on allowing property owner votes to be done by absentee ballot if unable 

to attend property owner meeting?   
 

If this is allowed, this needs to be changed with resident approval per our Governing 
Documents. There are logistics to be considered as to how information would be 
made available to all residents prior to one of the two yearly Property Owners meetings. 
Then deciding if a quorum has been met for the votes approval. Once again, live stream- 
ing could be a very useful tool in trying to implement this. 
 

9. What is your position on live streaming the CLBOT meetings? 
 

Covid-19 has definitely had a great impact on how numerous meetings are conducted. 
And technology has evolved and proven itself to be instrumental to the conducting of and 
sharing of information to all with a vested interest. 

 
10. Would you consider a more equitable process at property owner meetings for allowing 

property owners the chance to speak rather than the current process of whoever shouts the 
loudest  or whoever is known to  be aligned with the person controlling the microphone gets 
the opportunity to speak while others  who politely raise their hands waiting for a turn often get 
ignored?  

 
The twice yearly Property Owners meetings are just that. Time for the property owners 
to speak. The board presents proposed issues, questions are asked by the property 
owners, concerns may be raised on other issues and discussion is free to occur. There 
is no appropriated “PO Time” nor is there a time limit as there is at a monthly CLPOA 
board meeting. With regard to behavior of residents in attendance, I feel that at the 
beginning of the meeting it should be strongly, and politely, encouraged of all in 
in attendance to respect those people who have raised their hand to request to speak with 
the microphone. Movement to another topic should not be allowed until all who have 
requested to speak are satisfied.  This boils down to a matter of personal responsibility 
and respect for fellow residents.  
 

11. What is your position on one CLBOT member  having a conversation with retained counsel 
regarding  a controversial issue  with no other board members present, and then 
communicating the advice or recommendation of that attorney  to other board members to be 
accepted without any corroborating evidence, either in writing or via  witness to the entire 
conversation by a board member who is unbiased or who holds an adverse opinion from that 
initial board member on the issue being discussed? (to assure both sides of issue  is 
presented without spin and then what that attorney opinion actually is) 

 
All CLPOA board members have been elected to a position of trust.  All communication 
with the board’s attorney should be recorded and summarized in writing by the attorney, 
for clarity, conformation and continuity in the flow of information.  This information should 
be shared with all board members as soon as possible and prior to the meeting in which it 
may need to be discussed or referenced.  A concern of one is a concern for all.  Trust 
requires transparency.  
 

 



12. What commitment do you make to property owners that you will make all CLBOT decisions 
based on what is for the good of the community and not make decisions based on outside 
influence(s) and/or threats, nor based on a personal agenda or personal benefit.  

 
Once again, CLPOA board members are elected to a position of trust. If elected to the 
board, I will do what is best for the community always asking myself, “does this positively 
benefit the community?” And I shall do that before each and every motion. 


