
2023 Board of Trustee Election - Property Owner
Questions Submitted to Candidates
INSTRUCTIONS: Please carefully read through each question submitted by our property owner neighbors 
and insert your responses in the spaces provided. There are 19 questions.  I recommend you input your 
responses to a Microsoft Word document and use it to create your responses. Then copy and paste your 
final response into this form when you are comfortable. You do not have to do this, just a suggestion. The 
form auto saves every few seconds. There is no way to lose your inputs unless you leave the form without 
submitting.

Please have your responses completed by 5 p.m. on January 10th, as our goal is to publish to the 
community on the 12th. Be sure you click the submit button at the end of the form. You must provide your 
email address below so we can track responses. And, you will receive an email with your responses for 
your records. 

If you are not comfortable with this format and need to respond with paper/pen let me know and we are 
happy to provide you with a print out and you can manually write your answers out.

Thank you,
On Behalf of the Nominating Committee

Email *

Crookedcrew@gmail.com

Karl Crook



 I 100% support open communications and transparency of our lake's operations. I have seen some 
financial statements published in newsletters and shown at P.O. Meetings but then I look for this 
information on the lake website, I cannot find it. There is a section for “Property Owners Meeting Minutes” 
but the latest information is from November 2018. Looking at the BOT meeting minutes that are up to date 
on the website, there is stated that the treasurer submitted a report but the report is not included. Choctaw 
Utilities also makes a monthly report to the BOT but I could not find the presented report to be published 
with the minutes. I agree that this information should be available to the PO's. I would like to follow up with 
the board to find out if the information in available somewhere I can't find. If the information is not available, 
I would like to understand why and if it can be made available, possibly in the “Members” page that requires 
a log on for PO's to access. 

Yes. If elected, I will communicate with Property Owners without partiality or bias.

No. I think for a nine member board, the three year term is OK. Having 1/3 of the board up for election every 
year works well. This retains some experienced members while providing a reasonable opportunity for 
getting new members on a regular basis. The board should have an odd number of members to assure no 
tie votes. With a two year term, elections would need to be four members one year and five the next. I think 
three potential new members elected for three years is adequate. 

Many candidates have discussed the need for open, honest, transparent communication with 
property owners. Will you be transparent and open about lake governance with property owners, 
including financial information for CLPOA and its subsidiary Choctaw Utilities?

*

In the interest of open communication with property owners, will you pledge, if elected, to return 
phone calls and emails of property owners without partiality or bias?

*

Will you support a two year term limit for board of trustee members so more property owners 
have a chance to serve and the community can benefit from fresh perspectives?

*



It has always been my personal belief that you attack a problem, not a person. Social media is a good place 
to post your opinions. Respond to others but keep it polite and concise. Avoid pointless arguing. When 
dealing with personal situations, it is easy to let emotions get involved when discussions should stick to 
facts. I also believe it is best to be calm and mindful in response to emotional or inflammatory statements. 
This should include board members and their spouses or members of their family unit. Social media can too 
easily turn into anti-social media and a discussion quickly degrade into mud slinging which drives people 
apart. We have seen this too much in the past week on Nextdoor. 
The lake leaders should be especially mindful to be factual and courteous in social media posts. If someone 
is being rude or making inflammatory comments, we should let them know they are being inappropriate and 
set a good example. We can all be the reminders to each other that it is best for everyone to treat everyone 
with respect. Almost everyone will have an opinion on every subject along with reasons they have chosen 
their opinion. An open forum is best for explaining these reasons. Rudeness and infighting will stifle 
intellectual exchange. 

As a board member, how would you actively work to repair the divisiveness that exists within 
our community? Would you, for example, reach out to find common ground with those you have 
had disagreements with in the past? 

*



This is a multi part question so I will respond with a multi part answer: 
First, I do not think it is feasible for the lake to restrict specific types of boats. Not all wake boats are 
created equal and banning them in the future, you yourself admit, will not fix the problem of the shore 
erosion or other damage created by some boats operated on the lake with wake enhancing devices. I also 
think it would be unfair to allow some residents to operate a type of boats while telling other residents that 
they cannot operate the exact same boat based on whatever factor. 
I understand that shoreline and sea walls can experience erosion from many factors including the wakes 
from boats . The lake rules say that you, as a property owner, are responsible for maintaining your shoreline. 

There are many concerns that have been created by the increase in the amount of wake boats 
using the lake on the weekends:

The waves created by having multiple wake boats on the lake at the same time has made it 
difficult and/or no longer enjoyable for the rest of us to use our jet skis.  
In addition, last summer the front of my pontoon was literally sunk under by a huge wave 
created by one of the boats and all on board had to run to the back of the boat.  We had family 
visiting for the first time with small children on board and they were scared to death.  I have to 
admit I was in panic mode for a moment as well because we had never had that happen before.
Lastly, for those of us who live on the lake, the intense waves created by these boats makes it 
very difficult for us to return our boats to their slips.  The large and powerful waves are also 
destroying our shoreline. This past summer I had to raise my sea wall almost 3 feet due to the 
erosion of my yard from the waves. 

The previous 2 summers I lived here these concerns existed but the increase in the number of 
these boats now makes it a serious problem. I am very concerned that if we do not address this 
issue these problems will just become even greater.

I would like to see the current owners of these boats enjoy the lake.  However, I think it would be 
in the best interest of the rest of the community that no additional wake boats be permitted to 
register for use on the lake.  This small lake is not big enough to accommodate the wake boats 
that are already here.  If more of these boats are allowed then the fun of a few is going to ruin 
the weekend fun for the rest of the community.  

As an aside, I know these boats are supposed to only use the middle of the lake to minimize the 
waves getting to the shoreline.  These boats are following that guideline but they still create 
large, crashing waves that hit my shoreline and those of my neighbors doing damage and 
tossing our watercraft and docks around.  That solution does not fix any of the problems that 
have been identified.  

My question for the candidates is what actions do they feel need to be taken regarding the wake 
boats at Choctaw Lake?

*



(Choctaw Lake Property Owners Rules and Regulations: Section 18 C.) Another lake rule, thoughtfully 
included to protect the shoreline is that owners of boats with wake enhancing devices are responsible for 
any damage and / or injury caused by their wakes. (Choctaw Lake Property Owners Rules and Regulations: 
Section 17 H.) 
My opinion is that it is the property owners responsibility to protect their own shoreline. It is not one of the 
responsibility of the BOT.  It is imperative the PO's to thoroughly documented all of damage their property in 
incurring. It is the responsibility of the PO's to identify which boats are generating the damaging wakes. 
To build a case that your property is being damaged will take some time, effort, and technology but 
evidence must be gathered to prove beyond doubt what damage is being done and which boats are 
generating the damaging wakes. The property owners will need enough evidence to prove the extent of the 
damage and who is responsible. You might want to put up some web cams; one to record the lake and one 
to record the waves hitting your shoreline so it can be correlated what boats are generating the damaging 
wake. Also make sure there is some clear boat identification by documenting the lake sticker number. Make 
reports to the lake patrol and the sheriff of any safety concerns or violations and property damage as soon 
as  it occurs. Take pictures of your shoreline now for a baseline and pictures of the erosion as it gets worse. 
You state that your neighbor is also having shoreline damage. There are most likely other people 
experiencing the same problem. Make a post on Nextdoor and the lake Facebook group to identify other 
property owners who are having their property damaged. Form a group to coordinate and share monitoring 
responsibility and information. Multiple monitoring sights could provide more information. When you have 
some preliminary information, ask for a meeting with the boat owners and let them know what problems 
their wake is causing and the liability they may incur. If the problem continues, keep collecting data and 
escalate the authority. Hold the boat owners who are causing the damage responsible to their liability as the 
rules of the lake say they should be. 
Neither the BOT or the sheriff can build the case to address this problem but both should support the 
community members in seeking resolution. The information and evidence to even have a real understanding 
of the situation cannot come out of a meeting. This is a very important issue to our lake, which is the 
highlight of our community. Some of the boats that use the lake generate too much turbulence in relation to 
size of the lake to the detriment of all the residents. These boats cannot get far enough from our shoreline 
not to have the huge wakes they generate hit the lake edges at full force. Making the boat owners aware of 
the problem and the damage they are causing and coming up with a solution everyone can live with cannot 
be done by executive action alone. The aggrieved property owners will have to take the lead on these 
actions. 

No. 

Are you currently a plaintiff in the case #CVH20210223 Cosgrove eta vs Choctaw Lake Property 
Owners?

*



I am most interested in becoming involved with the Lake Water Qualify Committee or the Communications 
committees. I am also very interested to find out more about the Walking Path Committee. I have interest in 
the Lake Drainage or the Patrol and Security Committees. 

The procedure for calling and announcing a special BOT meeting is detailed in the Lake Constitution in 
Article IV, Section 4 and 5. 

I decided I would run for the BOT at the last PO meeting that almost no one attended. My motivation for 
attending was to get an explanation of how in the fall of 2021, our community had so much surplus money 
that $0.5M could be spent for a walking path then, one year later, literally as the asphalt is being laid, all the 
resident's fees need to be increased because we don't have enough money for operations. Not enough 
property owners attended to even have a discussion so I did not get an answer. I do not think it is correct to 
complain without getting involved, so I am trying to get involved with the BOT. I would like to bring some 
new openness and energy to the BOT. 

I have years of experience with problem solving and decision making. I also believe that the BOT should 
seek the opinions of the community members more than the current and past boards have. Community 
involvement or participation has not been very large ever since I moved here. When something whips people 
up, like the water plant or this current “boat cover” brouhaha, people seem to have some interest but in 
general, but this interest quickly wains. I would like to use a voice on the board to try to improve 
communication and community involvement through information. I would like to see some sort of new 
residents information package; kind of an orientation presentation to let people know about the resources 
and rules for our community. I suggest the BOT use surveys to ask for opinions before making decisions. 
The BOT should ask for community input to listen to the voice of the PO's. I don't think this has happened 
very much in the past. I think this is an important area there there is opportunity for improvement; two way 
communication. 

What committees are you interested in joining? *

How do you properly call a special BOT meeting? *

What is/are your reason(s) for submitting your name for election to the Choctaw Lake Board of 
Trustees?  

*

Please elaborate how your submitted resume with respect to experience, education, and current 
or previous volunteer service will support your reasons for entering the election and benefit the 
good of Choctaw Lake and its property owners.

*



It is my opinion that the BOT should lead the community with strict adherence to the community 
constitution and rules as written. I am a textualist.; what is written is written. Rules are rules and they apply 
to all members equally. There will be occurrences and situations that may be outside of the scope of the 
current rules. This is OK. When change is needed, the lake rules should be updated. Until the rules are 
changed, they should be enforced as written. 

I am not associated, nor will I become associated with any business that contracts with the lake. 

It is important to apply our rules equally to all lake residents. It is especially important that BOT members 
follow these rules themselves and are not exploiting the position for their own gain, personal or financial. 

I have never had occasion to propose an amendment to the constitution or change a rule. 

Now that you have decided to run for a position on the Choctaw Lake Board of Trustees, please 
provide a statement of governance with respect to upholding Deed Restrictions, Choctaw Lake 
Property Owners Association Constitution, and Rules and Regulations without prejudice and 
personal gain.

*

As a current or potential business owner that contracts with the Choctaw Lake Property Owners 
Association and or property owners, how will you keep your business aspirations separate from 
Board of Trustee duties—please cite your ethical position.

*

It is imperative that the Board of Trustees govern based on Deed Restrictions, Covenants, 
Constitution and Rules and Regulations (governing documents) without prejudice.  Please 
provide a statement of how you will abide by our governing documents when it conflicts with 
your personal and financial interests.

*

The CLPOA documents prescribe methods for amending them.  Why have you not proposed an 
amendment for community consideration?

*



I have tried to know and follow the rules of our HOA. 

I have tried to know and follow the rules of our HOA. 

I should not be guessing or believing about my neighbors feelings when I can ask about their preferences. 
We should ask for actual community input on issues like this. 

No. 

How do you believe you are qualified to uphold the CLPOA documents when you have not 
followed them?

*

How do you believe you are qualified to lead in light of not following the CLPOA documents? *

How do you believe your neighbors feel about having their views potentially blocked?  Do you 
empathize with your neighbors?

*

Do you have a financial interest, as in stand to profit, in the outcome of the boathouse dispute? *



I believe our rules and regulation are thorough and overall are pretty adequate for assuring the well being of 
our community and residents. I do not believe our rules are perfect. We are currently experiencing a 
situation with the “boat covers” that may have exposed a loophole in the rules that should be closed but I 
would also want community input so I can have a broader perspective than just my own. The community 
volunteer members who are elected to the board should support the will of the community, not look to 
impose their own will or opinions on the community. To support the will of the community, one has to 
discover what it is. I am concerned that this election has become about one issue. I am concerned the 
election has become a power struggle. I am concerned that the law suit has gotten the current board to 
become defensive and caused some group-think. My personal opinion, based on reading the current rules 
and regulations, is that neither side has “absolute right” on their side and we should act like neighbors to 
work out the differences and fix only what needs fixed. I am a realist too. Not all differences can be worked 
out. That is why lawyers and the courts are a necessary part of our society but I have not gotten the 
impression that “working things out” has been given a serious try with this boat cover disagreement. I am 
not promising a resolution to the current dispute but I will bring some different, unbiased perspective to the 
organization. 

This form was created inside of Choctaw Lake Property Owners Association.

What is your personal opinion of the CLPOA documents, such as building code, restrictive 
covenants, and Constitution?  

*
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